


State Senate Bills Subject Last Status VTA
Amended Position

SB 791 Deletes provisions in existing law requiring the California Transportation Commission (CTC) to make | 1/7/08 Assembly
(Corbett) reports to the Legislature regarding the success of SB 45 (Kopp). Appropriations
State Transportation Committee
Improvement
Program
SB 889 Until January 1, 2011, requires Caltrans to establish and implement the Carpool Education Pilot | 7/2/07 Assembly
(Maldonado) Program for the purposes of educating the public on the use of highway lanes and ramps for high- Appropriations
Carpool Education occupancy vehicles and encouraging the reporting of an alleged violation involving the unlawful Committee
Program operation of a motor vehicle in a high-occupancy vehicle (HOV) lane or ramp. Requires Caltrans to do

all of the following in developing and implementing the program: (a) establish a toll-free telephone

number for reporting a violation; (b) establish an Internet Website for reporting an alleged violation,

for allowing an alleged offender to dispute a reported violation, and for educating the public on the use

of HOV lanes and ramps; (c) publicize and cause the posting of highway signs that provide the toll-free

telephone number and the Internet Website address; (d) create an educational brochure containing

information on guidelines for using HOV lanes and ramps; (e) keep an individual reporting a violation

anonymous; (f) require the reporting of a violation to include the license plate number of the motor

vehicle, the time of day and location of the alleged violation, and any other supporting information; and

(g) based on the license plate number reported, mail to the current address of the registered owner of the

motor vehicle on file with the Department of Motor Vehicles a notice informing the owner that his or

her vehicle was reported to have allegedly been seen in an HOV lane or ramp without the requisite

number of occupants, as well as the educational brochure.
SB 947 Amends the California Environmental Quality Act (CEQA) to require the lead agency for a project that | 4/30/07 Assembly
(Hollingsworth) impacts a highway overpass, on-ramp or off-ramp to consult with the appropriate transportation Transportation
CEQA: Highway planning agencies or other public entities during the environmental process. Committee
Facilities
SB 960 Requires the California Air Resources Board (CARB) to develop and implement regulations that ensure | 5/12/08 Assembly
(Alquist) the following: (a) commencing January 1, 2015, 0.5 percent of new passenger vehicles sold in Transportation
Zero-Emission and California are zero-emission vehicles; and (b) commencing January 1, 2015, 2.4 percent of new Committee
Plug-In Hybrid passenger vehicles sold in California are plug-in hybrid electric vehicles.
Electric Vehicles
SB 974 Imposes a fee of $30 per 20-foot equivalent unit (TEU) on each shipping container processed in the | 9/5/07 Assembly Floor
(Lowenthal) Ports of Los Angeles, Long Beach and Oakland, payable by the owners of container cargo moving
Ports: Container through those ports. Requires the fee revenues to be allocated as follows: (a) one half for projects that
Fees improve the flow and efficiency of container cargo to and from the Ports of Los Angeles, Long Beach

and Oakland; and (b) one half for projects that mitigate air pollution caused by the movement of

container cargo to and from those ports.
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SB 1093
(Wiggins)

Bay Area Water
Emergency
Transportation
Authority

Makes a number of changes to existing law as it pertains to the San Francisco Bay Area Water
Emergency Transportation Authority. Prohibits the authority from compelling property transfers or
operational changes to water transportation services provided by other public agencies in the Bay Area
prior to the adoption of a transition plan. Requires the transition plan to include all of the following:
(a) a description of existing ferry services in the Bay Area Region as of January 1, 2008, that are to be
transferred to the authority; (b) a description of any proposed expansion of ferry services in the Bay
Area Region; (c) an inventory of the ferry and ferry-related capital assets, leasehold interests,
personnel, operating costs, and revenues of public agencies operating public transportation ferries and
proving water transportation services as of January 1, 2008, and those facilities that are to be
transferred, in whole or in part, to the authority; (d) an estimate of the costs to continue existing ferry
services in the Bay Area Region, and a detailed description of the available revenues and proposed
sources of revenues to meet those anticipated costs; (e) a description of the proposed services, duties,
functions, responsibilities, and liabilities of the authority, and those of agencies providing or proposed
to provide water transportation services for the authority; (f) to the extent the plan includes the transfer
of ownership of any capital asset, leasehold interests or personnel, identification of those assets for
which compensation shall be made, subject to an agreement between the authority and the transferring
agency; (g) an initial five-year Capital Improvement Program detailing how the authority and its local
agency partners plan to support financing and completion of capital improvement projects; and (h) a
description of how existing and expanded water transportation services will provide seamless
connections to other transit providers in the Bay Area Region. To the extent that the transition plan
includes proposed changes to water transportation services or related facilities historically provided by
the cities of Vallejo or Alameda, requires those changes to be consistent with those cities’ General
Plans, redevelopment plans, and development and disposition agreements for projects related to the
provision of water transportation services. In accepting a transfer, specifies that the authority may
assume no financial obligations other than those associated with the operation of the ferry services and
facilities being transferred to the authority. Requires the authority to establish a process for taking
public input on ferry rates and schedules that it proposes to establish or change. Requires the authority
to be bound by the terms and conditions of employment set forth in any collective bargaining
agreement or employment contract between any entity whose services the authority directly assumes,
and any labor organization or employee included within the assumption of those services. Conditions
the allocation of regional toll revenues by the Metropolitan Transportation Commission (MTC) to the
authority on the adoption of the transition plan.

6/23/08

Assembly
Appropriations
Committee

SB 1115

(Migden)

Workers’
Compensation:
Permanent Disability

Amends existing workers’ compensation law to prohibit race, religious creed, color, national origin,
age, gender, marital status, or genetic predisposition from being considered a cause or other factor of
disability with regard to any determination of permanent disability.

As

Introduced

Assembly
Insurance
Committee

SB 1143
(Dutton)
HOV Lanes

Makes technical, non-substantive changes to state statutes pertaining to the authority of Caltrans and
local agencies to establish high-occupancy vehicle (HOV) lanes.

As

Introduced

Senate Rules
Committee
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SB 1174 Requires the California Energy Resources Conservation and Development Commission to convene a | 6/16/08 Assembly
(Lowenthal) Quiet Motorized Road Vehicle and Safe Mobility Committee. Requires the Quiet Motorized Road Appropriations
Quiet Motorized Vehicle and Safe Mobility Committee to research, identify and make recommendations to the Committee
Road Vehicle and commission on strategies to ensure that motor vehicles, regardless of engine type or configuration, emit
Safe Mobility sound sufficient to be heard and localized by pedestrians who are blind or visually impaired. Requires
Committee the Quiet Motorized Road Vehicle and Safe Mobility Committee’s recommendations to include

proposed legislation and regulations, needed research or technology, and funding options for

implementing its recommendations. By January 1, 2010, requires the commission to submit a report to

the Legislature on the recommendations of the Quiet Motorized Road Vehicle and Safe Mobility

Committee.
SB 1192 Specifies that a payment to an employee for failure by an employer to provide a mandated meal or rest | As Senate Labor and
(Margett) period is a statutory penalty and does not constitute additional wages to the employee. Clarifies that an | Introduced | Industrial
Meal and Rest employer provides a meal or rest period by making one available to the employee without interfering Relations
Periods with its use. Provides that a meal period may commence at any time before the start of the sixth hour of Committee

work.
SB 1240 By January 1, 2010, requires the California Air Resources Board (CARB) to adopt, implement and | 5/23/08 Assembly
(Kehoe) enforce a low-carbon fuel standard by regulation that achieves the maximum technologically feasible Appropriations
Low-Carbon Fuel and cost-effective reductions in the carbon intensity of transportation fuels. At a minimum, requires the Committee
Standard carbon intensity of transportation fuels to be reduced by 10 percent by January 1, 2020, if

technologically feasible and cost effective. Requires the low-carbon fuel standard to apply to all

refiners, blenders, producers, and importers of transportation fuels to the extent permitted by law. By

January 1, 2011, requires CARB to develop reporting requirements to be imposed upon those persons

and entities subject to the low-carbon fuel standard.
SB 1316 Authorizes the Orange County Transportation Authority (OCTA) to eliminate its rights, interests and | 6/23/08 Assembly
(Correa) obligations relative to the Riverside County portion of the State Route 91 toll lane by partial assignment Appropriations
Toll Facilities: to the Riverside County Transportation Commission or by amendment to the franchise agreement. Committee
Orange and Authorizes the Riverside County Transportation Commission to impose tolls for 50 years on
Riverside Counties transportation facilities on its portion of State Route 91. Authorizes these toll revenues to be used for

capital and operating expenses of the facilities, including debt service, and for related transportation

purposes in the State Route 91 Corridor.
SB 1363 Changes the deadline for when Caltrans and regional transportation agencies may enter into up to four | As Senate
(Perata) comprehensive lease agreements with public and private entities for transportation projects primarily | Introduced | Transportation
Goods Movement designed for the improvement of goods movement that may involve tolls pursuant to existing law from and Housing
Tolling Projects January 1, 2012, to January 1, 2013. Committee
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SB 1374 Removes the cap on the number of distinctive decals, labels and other identifiers that are available for | 4/14/08 Senate
(Battin) specified low-emission vehicles granted access to high-occupancy vehicle (HOV) lanes even though the Transportation
HOV Lanes: Low- vehicles do not carry the requisite humber of passengers to qualify as high-occupancy vehicles. and Housing
Emission Vehicles Requires the Department of Motor Vehicles (DMV) to make the HOV lane decals, labels and other Committee

identifiers available for vehicles that have received an offset for their carbon dioxide emissions

pursuant to a program certified by the California Air Resources Board (CARB).
SB 1422 Under the Public Contracts Code, whenever provision is made by law for any project that is not under | 4/7/08 Assembly
(Lowenthal) the jurisdiction of the California High-Speed Rail Authority, the project shall be under the jurisdiction Appropriations
California High- of Caltrans. Committee
Speed Rail Authority
SB 1429 For Regional Measure 2 projects, requires Caltrans and project sponsors to report to the Bay Area Toll | 4/23/08 Assembly
(Perata) Authority (BATA) concerning funding for these projects obtained from sources other than toll Transportation
Bay Area State- revenues, including the identification of the source of any state matching funds. Committee
Owned Toll Bridges
SB 1507 Prohibits the California Transportation Commission (CTC) from authorizing the construction or | 6/9/08 Assembly
(Oropeza) expansion of an above-ground state highway within ¥ mile of a school boundary. Prohibits Caltrans Transportation
Highway from constructing or expanding an above-ground state highway within % mile of a school boundary. Committee
Construction: School | Prohibits a project that calls for constructing or expanding an above-ground state highway within %,
Boundaries mile of a school boundary from being included in a regional transportation improvement program

(RTIP). Specifies that these prohibitions do not apply to any of the following state highway projects:

(a) operational improvements that do not expand the design capacity of a state highway, and that are

intended to improve the flow of traffic or to reduce congestion at specific locations on the state highway

system; (b) safety improvements, the primary purpose of which is to reduce the number or severity of

collisions on an existing state highway facility; (c) high-occupancy vehicle (HOV) lanes; (d) a

segment of a state highway that is in a tunnel; or (e) construction or expansion of state highway

facilities that are determined to have a positive air quality impact. Specifies that the provisions of the

bill do not apply to projects that are authorized by the CTC prior to September 1, 2009.
SB 1539 Declares the intent of the Legislature to enact a bill to address issues related to meal periods in | 4/15/08 Senate Rules
(Calderon) employment. Committee
Employee Meal
Periods
SB 1561 Authorizes the Sacramento Regional Transit District to convene a task force composed of persons with | 6/25/08 Assembly
(Steinberg) expertise in the fields of law enforcement, mental health, homeless programs, public safety, and Appropriations
Sacramento transportation to assess issues related to passenger misconduct on transit vehicles. Allows the task Committee
Regional Transit force to make recommendations to the Legislature by January 31, 2009, regarding alternative
District approaches to minimizing passenger misconduct on transit vehicles.
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SB 1685 Allows the San Diego Association of Governments (SANDAG) to use its local sales tax authority for | 4/22/08 Governor’s Office
(Kehoe) the following purposes related to implementing its regional comprehensive plan: (a) open space and
Regional natural habitat protection and conservation programs; (b) watershed management; (c) stormwater
Comprehensive management and water quality improvement projects; (d) beach sand replenishment projects; and (d)
Plan: San Diego public transit projects that maximize mobility and transportation choices.
County
SB 1731 Authorizes the Metropolitan Transportation Commission (MTC) to impose a $1 vehicle registration | 4/23/08 Assembly
(Yee) surcharge in the counties under its jurisdiction for the purpose of implementing congestion mitigation Appropriations
MTC Vehicle strategies within the Bay Area Region, including the expansion of Caltrans’ traffic operations system Committee
Registration and ramp metering. Prior to imposing this surcharge, requires MTC to: (a) adopt a program of projects
Surcharge: that would be funded with the revenues generated by the surcharge; and (b) make a finding of fact by a
Congestion majority vote of the commission that the program of projects bears a relationship or benefit to the motor
Mitigation vehicles that are the subject of the fee. For any project to be funded with surcharge revenues that
exceeds $10 million in cost, requires MTC to adopt performance measures that the project is intended
to achieve.
SB 1760 Creates the Climate Action Team to be responsible for coordinating the state’s overall climate change | 5/27/08 Assembly
(Perata) policy. Specifies that the team would consist of the following: (a) the secretary of the California Appropriations
Greenhouse Gas Environmental Protection Agency (CalEPA); (b) the secretary of the Resources Agency; (c) the Committee
Emissions chairperson of the California Air Resources Board (CARB); (d) the chairperson of the Energy
Resources Conservation and Development Commission; (e) the president of the California Public
Utilities Commission (CPUC); (f) the secretary of the Business, Transportation and Housing Agency;
and (g) the secretary of the Department of Food and Agriculture. By January 1, 2010, and annually
thereafter, requires the Climate Action Team to prepare and adopt a strategic research, development and
demonstration plan that establishes priorities and identifies key expenditure categories for research,
development, demonstration, and deployment funds to be spent in meeting the state’s climate change
goals by the agencies represented on the team for the following fiscal year. By January 1, 2010, and
annually thereafter, requires the Climate Action Team to prepare and adopt a climate change impact
adaptation and protection plan that includes all of the following: (a) an assessment of the current state
of climate change impact analysis and an identification of potential climate change impacts that should
be included in decision-making related to the management of natural resources or investments in
infrastructure; (b) a process for integrating climate change impact information into the planning and
decision-making of state agencies as appropriate; and (c) the identification of additional research that
could assist and improve state decision-making in future years.
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SCA1
(McClintock)
Eminent Domain

Calls for placing before the voters an amendment to the California Constitution that would limit the
ability of governmental entities to acquire private property through eminent domain. Specifically,
provides that private property may be taken or damaged through eminent domain only for a stated
public use and only when just compensation has been paid to the property owner. Prohibits private
property from being taken or damaged through eminent domain for purposes of: (a) economic
development; (b) increasing tax revenues; or (c) for any other private use. Prohibits private property
from being taken or damaged through eminent domain for maintaining the present use following the
acquisition. Requires property taken or damaged through eminent domain to be owned and occupied
by the condemner, or by another governmental agency by agreement with the condemner. Allows
property taken or damaged through eminent domain to be leased to entities that are regulated by the
California Public Utilities Commission (CPUC). Requires all property taken through eminent domain
to be used only for the public use stated at the time of the acquisition, except for public or private
purposes that are incidental to that use. Provides that if the property taken through eminent domain
ceases to be used for the public use stated at the time of the acquisition or fails to be put to that use
within 10 years following the date of the acquisition, the former owner of the property shall have the
right to reacquire the property at fair market value.

2/5/07

Senate Judiciary
Committee

SCAS5
(McClintock)
State and Local
Government
Taxation

Calls for placing before the voters an amendment to the California Constitution to establish, for
purposes of both state and local taxation, a constitutional definition of what constitutes a “tax.” Recasts
the existing definition of a “special tax” as a tax whose revenues are required by law to be expended for
a specific purpose or purposes. Beginning January 1, 2007, prohibits the imposition of any new tax or
any change in any tax enacted or authorized by a governmental entity that increases the amount of any
tax levied upon any taxpayer unless all of the following conditions are met: (a) the measure imposing
the increase is approved by two-thirds of the membership of each house of the Legislature in the case of
a state tax, and by two-thirds of the membership of the governing body of the local government in the
case of a local tax; and (b) the measure imposing the increase is submitted to the electorate of the
governmental entity at an election, and is approved by a majority vote in the case of a general tax, and
by a two-thirds vote in the case of a special tax.

3/21/07

Senate Revenue
and Taxation
Committee

SCA 6
(McClintock)
General Obligation
Bonds

Calls for placing before the voters an amendment to the California Constitution regarding the issuance
of general obligation bonds by the state. Specifically, requires the proceeds from the sale of any
general obligation bonds approved by the voters on or after January 1, 2009, to be expended only for
the costs of construction or acquisition of tangible physical property that has an expected useful life at
least equal to the length of time in which the bonds that are sold to finance that construction or
acquisition will reach maturity.

As
Introduced

Senate
Governmental
Organization
Committee
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CALIFORNIA STATE LEGISLATURE
2008 Regular Session Calendar

DAY | JANUARY

1 Statutes signed into law in 2007 take effect.

7 Legislature reconvenes.

10 Budget must be submitted by the Governor to the Legislature on or before this
date.

18 Last day for policy committees to hear and report fiscal bills introduced in their
house in 2007.

25 Last day for any committee to hear and report to the floor bills introduced in
their house in 2007.

25 Last day to submit bill requests to the Legislative Counsel’s Office.

31 Last day for bills introduced in 2007 to be passed out of their house of origin.

DAY | FEBRUARY

22 Last day for new bills to be introduced.

DAY | MARCH

13 Spring Recess begins upon adjournment.

24 Legislature reconvenes from Spring Recess.

DAY | APRIL

18 Last day for policy committees to hear and report fiscal bills introduced in their
house in 2008.

DAY | MAY

2 Last day for policy committees to hear and report to the floor non-fiscal bills
introduced in their house in 2008.

23 Last day for fiscal committees to hear and report to the floor bills introduced in
their house in 2008.

30 Last day for bills introduced in 2008 to be passed out of their house of origin.

DAY JUNE
15 Budget must be passed by midnight.
26 Last day for a legislative measure to qualify for placement on the
November 4, 2008, general election ballot.
27 Last day for policy committees to hear and report bills introduced in the
other house.
DAY | JULY
3 Summer Recess begins upon adjournment, provided the budget bill has
been enacted.
DAY | AUGUST
4 Legislature reconvenes from Summer Recess.
15 Last day for fiscal committees to hear and report to the floor bills
introduced in the other house.
22 Last day to amend bills on the Assembly and Senate floors.
31 Last day for each house to pass bills. Final Recess begins at the end of this
day’s session.
DAY | SEPTEMBER
30 Last day for the Governor to sign or veto bills passed by the Legislature
before September 1, and in his possession after September 1.
DAY | NOVEMBER
4 General Election.
DAY | DECEMBER
1 The 2009-10 regular legislative session convenes.
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AUDIT COMMITTEE

Thursday, June 5, 2008

MINUTES

CALL TO ORDER

The Regular Meeting of the Audit Committee was called to order at 3:34 p.m. by

Chairperson Gage in Room 157, County Government Center, 70 West Hedding Street,
San Jose, California.

ROLL CALL

Members Present Members Absent
David Casas, Vice Chairperson Dolly Sandoval
Don Gage, Chairperson

Nancy Pyle

A quorum was present.

PUBLIC PRESENTATIONS
There were no Public Presentations.
ORDERS OF THE DAY

There were no Orders of the Day.

CONSENT/REGULAR AGENDA

4.

NOTE:

Election of Vice Chairperson for 2008

Chairperson Gage opened the nominations from the floor for the position of
Audit Committee Vice Chairperson for 2008.

Member Pyle nominated Member Casas for the position of Audit Committee
Vice Chairperson for 2008.

M/S/C (Pyle/Gage) to close the nominations and elect Member Casas as Audit
Committee Vice Chairperson for 2008, on a white ballot.

M/S/IC MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED,
THE MOTION PASSED UNANIMOUSLY.



Amend VTA Administrative Code to Define Audit Committee

Michael T. Burns, General Manager, reported that one of the Hay Group Organizational
and Financial Assessment recommendation was the formation of the Audit Committee as
an additional Standing Committee of the Board of Directors. Mr. Burns stated that he
will serve temporarily as the staff liaison with support from Karen Antion, Karen Antion
Consulting, until the Auditor General is appointed.

Mr. Burns suggested that the Audit Committee meet before the Board meetings at least
quarterly. He stated that amendments to the Santa Clara Valley Transportation
Authority’s (VTA) Administrative Code need to be adopted by the Board in order to
establish the Audit Committee as a Standing Committee of VTA’s Board of Directors.

The amendment changes specify the establishment of the Auditor General as well as the
internal audit function and provide an overview of the appointment, membership,
meeting frequency, and duties of the Audit Committee.

Mr. Burns stated that the following amendments pertain to the Audit Committee and will
be incorporated into VTA’s Administrative Code:
e Audit Committee will meet at least once each quarter;
e Audit Committee Chairperson’s term will be for two years; and
e Audit Committee will oversee the activities of the Auditor General, the internal
audit function, and recommend to the Board a public accounting firm to conduct
the annual financial audit. The Audit Committee’s specific areas of responsibility
will be described in VTA’s Rules of Procedure.

Mr. Burns commented on the Audit Committee’s duties and responsibilities:
e 1) Integrity of VTA’s Financial Statements;
e 2) Compliance with legal and regulatory requirements; and
e 3) Assuring an effective system of internal management and financial controls.

Kevin Allmand, Acting General Counsel, referenced Attachment A — Article IX,
Board Standing Committees, and noted that §9.4 Standing Committees Established will
be included in VTA’s Rules of Procedure pertaining to the Audit Committee.

Mr. Burns stated that the Audit Committee makes the determination regarding what
audits move forward. The Audit Committee’s specific areas of responsibility will
include at least the following:
e Review and approve the annual VTA Audit Plan prepared by the Auditor
General,
e Review the results of individual audits and ensure that management’s responses
to audit findings are implemented;
e Recommend to the Board approval of an accountant to conduct VTA’s Annual
Financial Audit;
e Review with the external auditors the results of the financial audit.
e Review significant accounting and reporting issues and understand their impact
on the VTA’s Financial Statements;
e Recommend to the Board approval of the Annual Financial Report;
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e Review VTA enterprise risk management reports and findings;

e Review the effectiveness of VTA’s system for monitoring compliance with laws
and regulations and the results of management’s action concerning any instances
of noncompliance;

¢ Review the findings of any examinations by regulatory agencies;

e Monitor compliance with VTA’s Code of Ethics. Obtain regular updates from
management and VTA legal counsel regarding compliance matters; and

o Each committee member will ensure that he or she is fully informed about the
results of all audit activities.

Chairperson Gage stressed the importance for the Audit Committee to develop a base list
of documents that the Committee recommends to be audited then the Board can
determine if they want additional items placed on the list.

Chairperson Gage requested that Karen Antion, Karen Antion Consulting, develop the
base list of items that need to be audited. Ms. Antion responded that the External
Financial Audit Services will develop a methodology to assess the areas of high business
risk as well as the consequences and develop an Audit Plan.

Ms. Antion suggested that the list be compiled from the recommendations submitted by
the Hay Group Organizational and Financial Assessment.

Chairperson Gage stressed the importance for the Audit Committee to establish goals,
guidelines, and objectives.

Chairperson Gage stressed the importance to focus on appointing an Auditor General
who has experience and understands transportation issues.

Chairperson Gage and Committee Members agreed to allow Mr. Burns to review and
select a qualified candidate for the Auditor General position then forward the
recommendation for consideration to the Audit Committee.

M/S/C (Pyle/Casas) to approve submitting a recommendation to the Board of Directors
to recommend approval of amendments to the VTA Administrative Code defining the
purpose and duties of the Audit Committee.

6. Amend VTA Rules of Procedure Governing the Audit Committee Meetings

Board Member Pyle referenced Attachment A — Article IX, Board Standing Committees,
noting that 89.4 Standing Committees Established will be included in VTA’s Rules of
Procedure pertaining to the Audit Committee.

M/S/C (Pyle/Casas) to approve submitting a recommendation to the Board of Directors
to recommend approval of amendments to the VTA Rules of Procedure that govern the
proceedings of Audit Committee meetings.

7. Auditor General Scope of Work
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Karen Antion, Karen Antion Consulting, reported that the scope of work for the Auditor
General and VTA'’s Internal Audit Services are the following:

o Recommend a methodology to assess VTA business risk that will serve as the
basis for developing an Annual Audit Plan;

e Recommend a methodology for conducting VTA audits;

o Recommend a methodology for reporting on results of individual audits, status of
recommendations scheduled to be implemented by management, and status of the
Audit Plan;

e Develop and recommend an Annual Audit Plan for VTA,;

e Conduct the individual audits in the approved Audit Plan — 1) Plan and conduct
individual audits, 2) Develop preliminary audit findings, 3) Review preliminary
audit findings with VTA management, 4) Solicit VTA management response to
preliminary audit findings, 5) Develop draft audit report, 6) Review draft audit
report with VTA management, 7) Create final audit report, and 8) Review final
audit report with VTA Audit Committee;

e Provide and review status reports with the VTA Audit Committee; and

e Recommend revisions to the Annual Audit Plan as required.

Chairperson Gage stated that there may be instances where staff does not agree with the
auditors and recommended that a process be in place to address issues and concerns
before they occur. He stressed the importance for all information be draft versions until
the final documents are presented to the Audit Committee.

Chairperson Gage recommended that any discrepancies between staff and the auditors be
reviewed by Kevin Allmand, Acting General Counsel, to ensure compliance of the rules
and regulations. He recommended Ann Ravel, Santa Clara County Counsel, as a
resource.

Chairperson Gage stressed the importance for the Audit Committee to have adequate
staff support and time.

Board Member Pyle queried about the External Financial Audit Services contract.
Mr. Burns responded that staff anticipates that the External Financial Audit Services
should be appointed within six months.

Chairperson Gage recommended that VTA propose a two year contact with a one year
extension with the External Financial Audit Services.

Board Member Pyle stressed the importance for VTA to contract with local firms with an
understanding of transportation. Mr. Burns responded that part of VTA’s selection
criteria includes experience in transportation and local business preference.

Chairperson Gage recommended that a detailed workplan and timeline of the audit
services be developed to ensure that the Committee has the ability to monitor the
progress of the work.

Vice Chairperson Casas stressed the importance for VTA to evaluate the other services
and resources that the firms have available to ensure that they have the capacity to
conduct the work.
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Chairperson Gage recommended that the Board establish an audit schedule to determine
how often VTA’s departments and areas of concern are assessed. Chairperson Gage
stressed the importance to regularly conduct audits to ensure VTA is performing its due
diligence.

Vice Chairperson Casas stressed the importance to adhere to the firms recommendations
on the best practice to conduct the audits, whether it is to conduct scheduled audits or
random.

Ms. Antion stated that staff will incorporate the Audit Committee’s comments into the
Scope of Work.

M/S/C (Pyle/Casas) to approve submitting a recommendation to the Board of Directors
to review and approve the Auditor General Scope of Work.

Chairperson Gage recommended that staff conduct the RFP and proceed with the process
then come back to the Audit Committee with a recommendation for consideration by the
Board of Directors.

Determine the Committee meeting schedule for the remainder of 2008

The next meeting of the Audit Committee is scheduled for Thursday, August 21, 2008 at
3:30 p.m. held in Conference Room 157, County Government Center, 70 West Hedding
Street, San Jose.

The next quarterly meeting is scheduled for Thursday, December 11, 2008 immediately
following the December 11, 2008 Regular Board of Directors Meeting.

Chairperson Gage requested that the Office of the Board Secretary forward the Audit
Committee meeting schedule to the Committee Members.

On order of Chairperson Gage, there being no objection, the Committee determined
the Committee meeting schedule for the remainder of 2008.

OTHER ITEMS

9.

10.

11.

Items of Concern and Referral to Administration

There were no Items of Concern and Referral to Administration.

Committee Work Plan

On order of Chairperson Gage, there being no objection, the Committee reviewed and
approved the Committee Work Plan.

Committee Staff Report

There was no Committee Staff Report.
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12.

13.

14.

15.

Chairperson’s Report

There was no Chairperson’s Report.

Determine Consent Agenda for the Auqust 7, 2008 Board Meeting

CONSENT: Agenda Item #5., Recommend approval of amendments to the VTA
Administrative Code defining the purpose and duties of the Audit Committee;
Agenda Item #6., Recommend approval of amendments to the VTA Rules of Procedure
that govern the proceedings of Audit Committee meetings; and Agenda ltem #7.,
Review and approve the Auditor General Scope of Work.

REGULAR: None

Announcement

There were no Announcements.
ADJOURNMENT

On order of Chairperson Gage, there being no objection, the meeting was adjourned at
4:24 p.m.

Respectfully submitted,

Michelle M. Garza, Board Assistant
VTA Board of Directors
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CITIZENS ADVISORY COMMITTEE

and

2000 MEASURE A CITIZENS WATCHDOG COMMITTEE

Wednesday, June 11, 2008

MINUTES

CALL TO ORDER

The Regular Meeting of the Citizens Advisory Committee (CAC) was called to order at
4:36 p.m. by Chairperson Tebo, in Conference Room B-104, VTA River Oaks Campus,
3331 North First Street, San Jose, California.

ROLL CALL

Members Present
Don Burnett

Chris Elias

Ellen Fletcher
Ray Hashimoto
Roberta Hughan
Norman Kline
Gaye Morando
Margaret Okuzumi
Connie Rogers
Noel Tebo, Chairperson

Members Absent
Stephen Blaylock
Robert Jacobvitz, Vice Chairperson

Charlotte Powers
Sally Probst
Martin Schulter

A quorum was present.
ORDERS OF THE DAY
There were no Orders of the Day.

PUBLIC PRESENTATIONS

There were no Public Presentations.

Representing
West Valley Cities

Environmentalists

Bicyclists

Building Industry Association

Santa Clara County

Pedestrians

Santa Clara County Chamber of Commerce Coalition
North County Cities

South County Cities

City of San Jose

Representing
Mass Transit Users

Building Owners and Managers Association
(BOMA) -Silicon Valley

City of San Jose

Senior Citizens

Disabled Persons



Committee Staff Report

Jim Lawson, Senior Policy Advisor and Staff Liaison, provided a brief report
highlighting: 1) Presented the Members with a commemorative plaque of recognition for
diligent work as the 2000 Measure A Citizens Watchdog Committee (CWC);
2) VTA’s Expenditures and Revenues Projections have decreased by $6.3 million. Staff
will address the shortfall by looking for ways to save funding within each department and
not fill vacant positions; 3) VTA Transit System Ridership has increased; 4) Board of
Directors at their June 5, 2008 meeting approved the construction contract of the De Anza
College on Campus Bus Stop, VTA received Transit Security Grants in the amount of
$3 million from the State and $2.5 million from the Federal Government, adopted the
Measure A Revenue and Expenditure Plan Policy Guidance, adopted a resolution to
establish a Transit Career Ladder Project (TCLP) joint venture between VTA, San Jose
City College and Evergreen Valley College, and the Amalgamated Transit Union (ATU)
Local 265, and approved a construction contract to implement ramp metering on three
freeway corridors in Santa Clara County; 5) Received a report from the Civil Grand Jury
regarding the Dumbarton Rail Project related to cost escalations; and 6) VTA’s 2007
Progress Report.
Member Okuzumi took her seat at 4:40 p.m.

Mr. Lawson commented that the Silicon Valley Leadership Group (SVLG) sent a letter
appointing Bena Chang to serve on VTA’s Citizens Advisory Committee/Citizens
Watchdog Committee CAC/CWC. The CAC/CWC appointment is scheduled for
consideration at the August 7, 2008 Board of Directors Regular Meeting.

Chairperson’s Report

e Update on Governance Subcommittee

Chairperson Tebo announced that Members Kline and Okuzumi are serving on
VTA’s Governance Subcommittee along with two members from the Policy
Advisory Committee (PAC) and Board Members Casas and Sellers.

Members Kline and Okuzumi, provided a brief report on the Governance
Subcommittee highlighting: 1) Focus on improving the structure and appointment
process of Board Members and 2) Proposed PAC Appointment Alternative
Process, whereas the PAC Committee will appoint five directors to the VTA
Board of Directors through an election process.

Member Okuzumi commented that the Governance Subcommittee will continue to
discuss the details of the Proposed PAC Appointment Alternative Process, noting
that the intent is to elect candidates who are passionate and knowledgeable in
transportation issues.

Member Kline commented that the Governance Subcommittee has reviewed
several range of options with the intent to have a proposed recommendation
submitted for consideration at the August 7, 2008 Board of Directors Regular
meeting.
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Member Burnett announced his resignation from the CAC/CWC Committee.
Chairperson Tebo and Committee Members acknowledged and recognized
Member Burnett’s contributions to the Citizens Advisory Committee (CAC) and
2000 Measure A Citizens Watchdog Committee (CWC).

Mineta San Jose Airport People Mover Update

Steve Raney, ATS Inc., provided a brief presentation highlighting: 1) Personal
Rapid Transit (PRT) for SJC?; 2) PRT vendors and variations; 3) London
Heathrow Ultra PRT; 4) PRT wvs. Airport People Mover (APM); and
5) Disclaimers.

David Mori, Jakes Associates, Inc., provided a brief presentation highlighting:
Jakes Associates, Inc., Consulting Services in Transportation Technologies
including rail, automated guide-way transit, and bus systems.

Jim Lawson, Senior Policy Advisor and Staff Liaison, requested that Mr. Mori
email the presentation to the Office of the Board Secretary to forward to the
Committee Members.

Lilia Scott, Senior Transportation Planner, reported that due to a lack of capital
and operating funds, VTA has begun to pursue alternative funding through public
private partnership business plans. Coalition for New California Infrastructure
(CNCI) is interested in transportation and has approached VTA and the City of
San Jose with a proposal similar to the PRT. CNCI is currently working to
prepare a proposal to submit for consideration within the next six months.

BUSINESS REFERRED TO COMMITTEE BY THE BOARD OF
DIRECTORS/ GENERAL MANAGER

COMBINED CAC AND 2000 MEASURE A CITIZENS WATCHDOG
COMMITTEE CONSENT AGENDAS

6. Minutes of May 7, 2008

M/S/C (Rogers/Morando) to approve the Minutes of May 7, 2008.

7. Proactive CMP Reviewed and approved Project Quarterly Status Report

M/S/C (Rogers/Morando) to receive the Proactive CMP Reviewed and approved Project
Quarterly Status Report.

NOTE:

M/S/IC  MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE
INDICATED, THE MOTION PASSED UNANIMOUSLY.

8. VTA Highway Program Semi-Annual Report — April 2008

M/S/C (Rogers/Morando) to receive the VTA Highway Program Semi-Annual Report —
April 2008.

CAC Minutes
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CITIZENS ADVISORY COMMITTEE REGULAR AGENDA

9. Update on RTP Issues

John Sighamony, Congestion Management Agency Senior Planner, provided a brief
timeline highlighting the Valley Transportation Plan 2035 (VTP 2035) and Regional
Transportation Plan (RTP).

VTA is the Congestion Management Agency for the County of Santa Clara and is
responsible to prepare and adopt the Countywide, long range transportation plan for the
County. The projects and programs included in the Valley Transportation Plan 2035
(VTP 2035) serve as recommendations for submittal to the Metropolitan Transportation
Commission (MTC) for inclusion in the Regional Transportation Plan (RTP), which
covers all nine Bay Area Counties.

MTC’s RTP is a multi-modal proposed plan to guide the region’s transportation
development for a 20 year period. The RTP is required by state and federal governments,
is updated every two years, and is based on projections of growth and travel demand tied
together with financial assumptions.

Mr. Sighamony reviewed the MTC’s RTP Timeline:

April thru August 2007 — Develop Vision and Regional Goals;

September thru November 2007 — Analyze Vision;

November 2007 thru March 2008 — Fund estimates are released;

November 2007 thru March 2008 — Refine the Vision;

January thru March 2008 — Develop constrained and unconstrained Project Lists;
March thru May 2008 — Receives Project Lists;

March thru December 2008 — MTC finalizes Project Lists; and

January 2009 — MTC adopts the RTP.

On order of Chairperson Tebo, there being no objection, the Committee received the
update on the Regional Transportation Plan (RTP) Issues.

10. Update on VTP 2035 Process

Mr. Sighamony reviewed the VTP 2035 Timeline:
e September thru December 2007 — Call for projects and creation of initial Project
Lists;
January thru May 2008 — VTP conducts open house meetings for public input;
August 2007 thru August 2008 — Conduct Outreach;
January thru March 2008 — Develop constrained and unconstrained Project Lists;
March thru May 2008 — Submit Project Lists to the Metropolitan Transportation
Commission (MTC);
e May thru November 2008 — Draft Plan Development (VTP Program and public
review);
e December 2008 — Board of Directors consider adoption of the VTP 2035; and
e January 2009 — Implementation of the VTP 2035.
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Member Hashimoto left the meeting at 6:05 p.m.

On order of Chairperson Tebo, there being no objection, the Committee received the
update on Valley Transportation Plan 2035 (VTP 2035) Process.

11. Update on SVRT (BART) Project

Carolyn M. Gonot, SVRT Program Officer, provided a PowerPoint presentation entitled,
“Silicon Valley Rapid Transit Corridor Program Update.” Ms. Gonot reviewed the BART
to Milpitas, San Jose, Santa Clara presentation:

BART to Milpitas, San Jose, Santa Clara estimated cost $6.164 billion;

Approved Budget $651.3 million;

Year of Completion 2018;

Project Description — 16.3 mile extension of BART from Warm Springs to
Milpitas, San Jose, and Santa Clara.

Accomplishments/Status

Completed State Environmental Impact Report (EIR) — December 2004;
Completed Preliminary Engineering — December 2006;

Completed Supplemental EIR — June 2007;

Submit Administrative Draft Environmental Impact Study (EIS) to Federal Transit
Administration (FTA) in mid 2008;

FTA release of Draft EIS for public review — August 2008;

Complete 65 percent Design at the end of 2008; and

Seeking Federal Record of Decision in Summer 2009.

Key Funding Process Milestones

Financial Plan, including operating revenue, established — November 2008;
FTA New Starts cost effectiveness and local financial criteria met — December
2008;

Project included in approved RTP — February 2009;

New Starts submittal and reentry into New Starts — March 2009;

Federal Record of Decision — Summer 2009; and

Warm Springs Extension funding gap closed — December 2008.

Key Upcoming Decisions

Execute consultant contract amendments to further advance project design —
September 2008; and

Initiate Right-of-Way (ROW) Acquisition and Relocation Planning effort —
September 2008.

Ms. Gonot reviewed the Freight Rail Relocation Project presentation:

Freight Rail Relocation Project estimated cost $240 million ($160 million from
Measure A Program);

Approved Budget $45 million;

Year of Completion 2011,

CAC Minutes

Page 5 of 8 June 11, 2008



e Project Description — Relocate freight railroad from VTA purchased ROW to
existing Union Pacific Railroad (UPRR) ROW, between Warm Springs Yard and
Calaveras Boulevard. Build new railroad overpasses at Mission Boulevard and
Warren Avenue. Sever shipper freight service south of Montague Expressway.

Accomplishments/Status

e 95 percent Design achieved for Freight Rail Relocation; and
e Executed utility design and relocation agreements.

Key Upcoming Decisions

e Advertise Lower Berryessa Creek freight rail relocation contract — June 2008;

e Execute Cost Sharing Agreements with City of Fremont and ACTA — August
2008;

e Acquire freight shippers’ rights to service — Summer 2008; and

e Advertise Mission/Warren freight rail relocation contract — December 2008.

On order of Chairperson Tebo, there being no objection, the Committee received the
update on SVRT (BART) Project.

2000 MEASURE A CITIZENS WATCHDOG COMMITTEE REGULAR
AGENDA

A

Fiscal Year 2007 Annual Report and Publication Strateqy

Stephen Flynn, Senior Management Analyst, reported that in 2007, the CWC voted to
publish a comprehensive version complete with expanded text, full graphics, and the
names of all CWC members and the organizations they represent in a wide array of local
newspapers.

Mr. Flynn reported that in fulfillment of the CWC’s Measure A ballot defined
responsibilities for the period of Fiscal Year 2007 (July 1, 2006 - June 30, 2007) are:

e Completed a review of the 2000 Measure A Expenditures;

e Conducted an independent audit of the 2000 Measure A Financial Statements and
Records and evaluated the results;

e Published the independent audit results in local newspapers and the public notice
announcing the Public Hearing. The items were published as a combined notice
in three general circulation newspapers (San Jose Mercury News, ElI Observador
in Spanish, and Thoi Bao in Vietnamese) in VTA’s service area during May.
They were also posted on VTA’s website; and

e Conducted a Public Hearing on May 7, 2008 to receive input from the community
on 2000 Measure A Program Expenditures, the results of the annual independent
audit, and on 2000 Measure A Program reports.

Mr. Flynn noted the two remaining steps for the Fiscal Year 2007 process:
e Complete development of the CWC Annual Report, and
e Publish the primary component of the Annual Report in local newspapers.
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Mr. Flynn continued that the Committee indicated its intention that for successive Annual
Reports, the CWC would only publish an abbreviated version in a limited number of local
newspapers but would place a comprehensive version on VTA’s website.

The abbreviated version would include the information required by the ballot to be
published. The comprehensive version would include fully developed explanations and
background with graphics and photos, which would reduce advertisement costs and
ensure broad distribution and availability of the report to the public.

Member Kline stressed the importance for the CWC to educate the public on how the
2000 Measure A Program funds are being spent.

Member Kline suggested that staff expand the publication of the abbreviated version to
community newspapers.

Member Hughan recommended that the Committee approve staff’s recommendation and
that the publication be in color.

M/S/C (Hughan/Rogers) to review, revise as needed, and approve: 1) the content and
format of the full report for placement on VTA’s website; 2) the content and format of the
abbreviated report for publication in local newspapers; 3) the publication strategy for
publishing the abbreviated Citizens Watchdog Committee (CWC) Annual Report in local
newspapers to fulfill the Committee’s ballot specified responsibility of informing
Santa Clara County residents on how Measure A funds are being spent; and 4) further,
authorize the General Manager to expend up to $2,000 in 2000 Measure A Transit
Improvement Program funds to publish the abbreviated Annual Report in local
newspapers to implement the publication strategy approved by the Committee.

COMBINED CAC AND CITIZENS WATCHDOG COMMITTEE ITEMS

12. CAC and the 2000 Measure A Citizens Watchdog Work Plan
On order of Chairperson Tebo, there being no objection, the CAC and the
2000 Measure A Citizens Watchdog Work Plan was reviewed.

13.  Consider Cancellation of July 9, 2008 meeting or Conversion to Workshop
On order of Chairperson Tebo, there being no objection, the Committee agreed to the
cancellation of the July 9, 2008 CAC meeting.

OTHER

14. Announcements
There were no Announcements.

15. ADJOURN

On order of Chairperson Tebo, there being no objection, the meeting was adjourned at
6:31 p.m.

CAC Minutes Page 7 of 8 June 11, 2008



Respectfully submitted,

Michelle M. Garza, Board Assistant
VTA Board of Directors
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DOWNTOWN EAST VALLEY
POLICY ADVISORY BOARD

Thursday, June 12, 2008
MINUTES
The Regular Meeting of the Downtown East Valley Policy Advisory Board (PAB) was
called to order at 9:36 a.m. by Chairperson Nora Campos in the Isaac Newton Senter

Auditorium, Santa Clara County Government Center, 70 West Hedding Street, San Jose,
California.

ROLL CALL
Members Present Members Absent
Blanca Alvarado Pete McHugh

Nora Campos, Chairperson
Dave Cortese

Sam Liccardo, Vice Chairperson
A quorum was present.

PUBLIC PRESENTATIONS

There were no Public Presentations.

Receive and file the Summary Minutes of September 6, 2007

On Order of Chairperson Campos, there being no objection, the Committee received
and filed the Summary Minutes of September 6, 2007.

Capitol Expressway project

Ken Ronsse, Design and Construction Manager, reported that the design phase of the
Capitol Expressway Light Rail project is 95 percent complete. He noted that the
development of finishing document is deferred until the Revenue and Expenditure Plan is
approved. He added that staff, while waiting for the approval of the Revenue and
Expenditure Plan, is prepared to begin the right-of-way acquisition process, the utility
acquisition process, and the development of documents.

Member Alvarado inquired about VTA’s budget decision schedule that would determine
project authorization for the current and next fiscal year. Carolyn Gonot, Chief SVRT
Program Officer, responded that staff is in the process of updating the Measure A
Revenue and Expenditure Plan. She noted that the updated Measure A Revenue and



Expenditure Plan would be presented to the Board of Directors at the September 5, 2008
Workshop and brought back to the Board of Directors for adoption on October 2, 2008.

Member Alvarado inquired about the schedule to submit a new sales tax measure to the
voters. Ms. Gonot responded that the new sales tax measure would be discussed at the
Board of Directors Committee of the Whole meeting on July 17, 2008 and a decision
would be made at the August 7, 2008 Board of Directors meeting.

Member Cortese clarified that the suspension of the Capitol Expressway project
anticipates the adoption of the Revenue and Expenditure Plan. Ms. Gonot stated that the
adoption of the Revenue and Expenditure Plan would determine how the project would
move forward. She noted that following projects that would be affected by the Revenue
and Expenditure Plan: Capitol Expressway project; BART; and South County project.

Mr. Ronsse commented that the next steps that would complete the Capitol Expressway
project are the following: wholesale utility relocation; wholesale acquisition of right-of-
way; and Light Rail construction. He added that the project awaits budget approval for
the year 2010 onwards to complete the project.

Member Cortese expressed concern that the decision to suspend work on the Capitol
Expressway project was not brought to the Downtown East Valley Policy Advisory
Board.

Member Cortese stressed that VTA would not receive support from councilmembers and
the community regarding the new sales tax measure if they continue to dishonor the
commitment of Measure A.

Member Alvarado provided a brief history on the Capitol Expressway project and
stressed its importance to East Valley residents. She expressed concern on the following:
1) Lack of political will and support to implement the Capitol Expressway project; and
2) Suspension of the project without informing the Downtown East Valley Policy
Advisory Board.

Member Alvarado supported the comments made by Member Cortese. She noted that
VTA would have difficulty gathering support for the new ballot measure from East
Valley residents unless the issue of the Capitol Expressway project is resolved.

Vice Chairperson Liccardo commented that he supports the suspension of the Capitol
Expressway project until a decision on all Measure A projects is made. He expressed
concern on the lack of communication between staff and Downtown East Valley Policy
Advisory Board. He stated that the decision to suspend the project should have gone
before the Policy Advisory Board.

Chairperson Campos commented that the voice of the Downtown East Valley Policy
Advisory Board was bypassed regarding the decision made to suspend the Capitol
Expressway project. She noted that the existing possibility that the Capitol Expressway
project may not be completed is not fair for the elective leaders and residents of East
Valley who supported the Measure A with the notion that the project would constructed.
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Member Cortese described the process and the criteria that were created by the VTA
Board of Directors to rank projects. He noted that based from that criteria, the Capitol
Expressway project ranked the highest. He commented that the public has the right to
know what the intension of the Board of Directors is regarding the Capitol Expressway
project.

M/S/C (Cortese/Alvarado) to reaffirm the Policy Advisory Board’s support to the
planned extension of Light Rail to Eastridge Mall and forward that recommendation to
the VTA Board of Directors for its approval at its next available meeting, July 17, 2008
Committee of the Whole meeting.

M/S/C (Cortese/Alvarado) on a vote of 3 Ayes, 1 No and 0 Abstension, to communicate
the Policy Advisory Board’s lack of support for the suspension of the extension of Light
Rail to Eastridge Mall and forward that to the VTA Board of Directors for approval and
to include the memo by Vice Mayor Cortese entitled Light Rail Extension to Eastridge
Mall dated June 11, 2008. Vice Chairperson Liccardo opposed.

On Order of Chairperson Campos, there being no objection, the Committee received
the status report on the Capitol Expressway project.

5. Santa Clara-Alum Rock Transit Improvement Project

Kevin Connolly, Transportation Planning Manager, reported that the Administrative
Draft Environmental Impact Report (EIR) is scheduled for release on June 27, 2008. He
added that a Public hearing is scheduled on July 17, 2008 at the Mexican Heritage Plaza.

Mr. Connolly provided a brief description of the following: 1) Sidewalk at Santa Clara
Street Between 1% and 2" Streets; 2) Baseline Alternative — Alum Rock Transit Center;
3) Alternative 1 — Alexander Avenue Station; 4) BRT Station in Front of City Hall;
5) BRT Station Between 6™ and 7" Streets; 6) King Road Station; 7) Jackson Avenue
Station; and 8) Coyote Bridge Construction Plans.

Vice Chairperson Liccardo queried on the Coyote Creek Bridge construction plans and its
effect to the Bus Rapid Transit (BRT) and Light Rail. Mr. Connolly responded that the
bridge does not need to be replaced or modified for BRT which is projected to be
operational by January 2012. He added that replacement of the bridge is required for the
conversion to Light Rail which will not take place until year 2021.

On Order of Chairperson Campos, there being no objection, the Committee received a
report on the status of the Santa Clara-Alum Rock Transit Improvement Project.

6. Santa Clara-Alum Rock Transit Improvement Project — Median Busway

Kevin Connolly, Transportation Planning Manager, introduced Andrew Ittigson, Senior
Planner, who is working on the project.
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Mr. Connolly reported that staff has been working with the City of San José regarding the
median width of the busway in Alum Rock. He stated that the width of the busway would
affect street parking and the width of the sidewalk. He noted that 25-feet is the minimum
width needed to provide adequate clearance between the buses, but it will not be enough
for Light Rail conversion. He stated that 26-feet is the minimum width needed for
conversion to Light Rail in the future. Staff is recommending 26-feet busway for the
environmental document.

Mr. Connolly reported that the ultimate design for project will be developed through the
continuous work of staff with Caltrans and the City of San Jose.

Ray Salvano, Senior Civil Engineer, City of San José Department of Transportation,
reported that the City of San José has been working with VTA staff and the
redevelopment agency to develop a project design that would cater to the business district
and the BRT.

Member Alvarado inquired about bicycle lanes in the project. Mr. Salvano responded that
the current configuration would not support bicycle lanes. He added that other routes that
would support the bicycle lanes are to be determined.

Member Cortese expressed concern on the safety of bicyclists heading toward transit
stations. Mr. Salvano responded that there are other bicycle lane improvements that are in
the north and south direction that connects to the Jackson and Alum Rock stations.
On Order of Chairperson Campos, there being no objection, the Committee received a
report on the status of the Santa Clara-Alum Rock Transit Improvement Project — Median
Busway.

7. ADJOURNMENT

On order of Chairperson Campos, there being no objection, the meeting adjourned at
10:40 a.m.

Respectfully submitted,

Michael Diaresco, Board Assistant
VTA Board of Directors
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